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Abstract: 
 

Stewardship theory advocates the creation of common goals in which everyone will act to achieve stability of 

the company and employee well-being, and assumes that striving to do a good job is a motivation for the 

entrepreneur and that satisfaction grows more by serving the group than acting in one's own interest. 
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1. Introduction 
 

Stewardship theory as a alternative to agent theory is based on non-economic values and motives of 

management actions and it is trying a new way to explain the role of the manager, the relationship between the 

principals and managers, provides a new psychological and sociological point of view on the organization and 

management of a company, then on the relationship with the other interest-influential groups and serves as a 

return reaction to the unilateral negative image of managers in the agent-principal theory (Velte, P., 2009). 
 

2. Stewardship theory 
 

Davis and co-workers write up the stewardship theory as an counterbalance model of managerial 

incentive and demeanor that is derived from the psychological and sociological practice (Davis, J. H., 

Schoorman, F. D., L. Donaldson, 1997). According to Tipurić (2006), stewardship theory has its sources in 

psychology and sociology of the organisation, and especially in the sociopsychological pattern of human 

demeanor which assumes that the manager practices proorganizational and collectivist behavior, achieving 

more complacence by serving a team or organization than pleasing their own interests (Tipurić, D., 2006). 

Acording to fact that this theory is originated within corporate management as an counterbalance to agency 

theory, it is understandable that the basic tenets of stewardship theory are determined as different to the tenets 

of agency theory. In the agency relationship, the accent is on constructon of organizational and indentureal 

mechanisms so that managers do not leave their own aims at the prejudicial of the owners's aim, while in the 

stewardship relationship, if it is successful, there are no such difficulties because the aims are common and the 

manager's actions are in the organization's interest (Tipurić, D., Podrug, N., 2010). 
 

In terms of stewardship theory, managers are not selfish and take into account primarily the interests 

of the organization, they strive to do a good job and take good control on the organisations assets, but instead 

build trust and develop commitment to the organization which ultimately results in achieving normative and 

instrumental goals of the company (Tipurić, D., 2011). So, stewardship theory describes a hierarchical 

relationship (principal-steward relationship) between the owners and employees who are daily occurring in the 

enterprise. The term principal meens an entrepreneur or business owner, while the term steward meens an 

employee or staff in a company (Märk, S., Kraus, S., Peters, M., 2010).  
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Stewardship is defined as the commitment of a manager to ensure the common good, which is 

reflected in the fact that the priority in his work is the long-term interests of the organization, not their own 

goals and interests, or the interests of other individuals or groups, while to serve means to act in accordance 

with the interests of the organization and all interest-influential groups. In the service relationship between the 

owner as the principal and the manager as the steward, commitment to the interests of the organization and 

mutual trust as an extremely important factor form the basis of this relationship (Tipurić, D., 2008). 
 

Proponents of stewardship theory assume a strong link between organizational success and principal 

satisfaction. Actualy, the steward protects and maximizes the wealth of shareholders through the performance 

of the company, because by acting in this way the steward's utility function is maximized. Precisely because 

of the stewardship behavior of stewards, principals as external collaborators (for example, through dividends) 

and principals as superior managers can benefit because their goals are met through the actions of servers 

(Davis, J.H., Schoorman, F.D., Donaldson, L., 1997). The principal's goals are to maximize their own utility 

function by choosing a stewardship relationship, then to stimulate, encourage, and reward steward managers, 

and to delegate authority and responsibility. On the other hand, the goals of steward managers are decision-

making in the best interest of organization and successful improvement of organizational performance, 

balancing the interests of different stakeholders, long-term organization, creating a successful company with 

benefits for managers, shareholders and employees, own autonomy and organizational support through 

stewardship (Tipurić, D., 2011). Until one party fails or tries to trick the other party, a stewardship bond 

exists, otherwise that relationship turns into an agency relationship (Podrug, N., Filipović, D., Milić, S., 2010). 

Maximizing the utility of the stewardship behavior is achieved by ensuring the autonomy of managers 

(Tipurić, D., 2008). Employees believe that their interests are aligned with the interests of the corporation and 

the owner, and thus the interests of the stewardship provider and the motivation of utility are more focused on 

organizational than on personal goals. Also, trust and integrity represent one of the fundamental assumptions 

of this theory (Huse, M., 2007). 
 

The fundamental assumption of the stewardship theory is the aspiration for the existence of harmony 

between the goals of the manager and the owner. Psychological factors that affect managerial motivation and 

precede the stewardship relationship are: a source of motivation (Tipurić, D., 2008), identification with the 

company which occurs when the manager begins to experience and define himself as part of the organization, 

which means to adopt its vision, mission and goals as their own (Tipurić, D., 2008), and the use of power 

(formal or informal) which manifests itself as the psychological need to influence others in order to satisfay a 

valid and accepted organizational goal (Tipurić, D., 2008). The source of the steward’s motivation is in 

intangible things, such as the ability to develop and advance, recognition, self-actualization, or things that are 

high on Moslow’s scale of needs. Managers are motivated by the desire to achieve and responsibility for 

achieving the success of their organizations (Tipurić, D., 2008). Situational factors of stewardship theory are 

management philosophy, which determines the conditions in which it will be possible to develop an agency or 

stewardship relationship, and culture, because cultural differences covered by dimensions of power distance as 

well as individualism/collectivism associated with stewardship theory, favor the formation of stewardship 

relationship (Tipurić, D., 2006). 
 

3. Conclusion 
 

Stewardship behavior is based on giving an advantage to others over one's own interest. The 

stewardship relationship of the principal and the steward should result in mutual trust, structure of support and 

authorization, with feelings of personal ownership and responsibility, by formating fair partnerships, with 

commitment to the interests of the organization and identification with the organization. 
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